ADOPTED - APRIL 24, 2018

AGENDA ITEM NO. 17

 SEQ CHAPTER \h \r 1Introduced by the Finance Committee of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION AUTHORIZING ADJUSTMENTS TO THE 2018 INGHAM COUNTY BUDGET

RESOLUTION # 18 – 180

WHEREAS, the Board of Commissioners adopted the 2018 Budget on November 14, 2017 and has authorized certain amendments since that time, and it is now necessary to make some adjustments as a result of updated revenue and expenditure projections, fund transfers, reappropriations, accounting and contractual changes, errors and omissions, and additional appropriation needs; and

WHEREAS, the Liaison Committees and the Finance Committee have reviewed the proposed budget adjustments prepared by the Controller’s staff and have made adjustments where necessary; and

WHEREAS, Public Act 621 of 1978 requires that local units of government maintain a balanced budget and periodically adjust the budget to reflect revised revenue and expenditure levels.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners hereby directs the Controller to make the necessary transfers to adjust revenues and expenditures in the following funds, according to the attached schedules:



2018 BUDGET
PROPOSED
PROPOSED

FUND
DESCRIPTION
03/13/18
CHANGES
BUDGET
101
General Fund
$83,290,335
388,959
$83,679,294

208
Parks
2,295,107
5,000
2,300,107

228
Trails & Parks Millage
282,149
6,676,360
6,958,509

230
Hotel Motel
3,000,000
(180,000)
2,820,000

245
Public Improvements
829,320
470,441
1,299,761

256
Register of Deeds Automation
223,944
1,330
225,274

261
911 Emergency Phone
8,349,157
320,449
8,669,606

561
Fair
1,318,291
(180,000)
1,138,291

631
Building Authority Operating
3,809,265
160,820
3,970,085

636
Innovation & Technology
5,112,643
1,221,807
6,334,450

664
Mach. & Equip. Revolving
905,568
527,434
1,433,002

FINANCE:  Yeas:  Grebner, Anthony, Crenshaw, Tennis, Koenig, Louney, Schafer

          Nays:  None     Absent:  None     Approved  04/18/2018

	GENERAL FUND REVENUES
	
	
	

	
	2018 Budget – 03/13/18
	Proposed Changes
	2018 Proposed Budget

	Tax Revenues
	
	
	

	County Property Tax
	49,994,805 
	0 
	49,994,805

	Property Tax Adjustments
	(50,000)
	0 
	(50,000)

	Delinquent Real Property Tax
	0 
	0 
	0 

	Unpaid Personally Property Tax
	15,000 
	0 
	15,000 

	IFT/CFT
	275,000 
	0 
	275,000 

	Trailer Fee Tax
	15,000 
	0 
	15,000 

	Intergovernmental Transfers
	
	
	

	State Revenue Sharing
	6,209,651 
	0 
	6,209,651 

	Convention/Tourism Tax - Liquor
	1,407,051 
	0 
	1,407,051 

	Court Equity Funding
	1,486,000 
	0 
	1,486,000 

	Personal Property Tax Replacement
	200,000
	550,000
	750,000

	Use of Fund Balance - Committed
	1,400,000 
	0 
	1,400,000 

	Use of Fund Balance - Uncommitted
	244,272 
	(161,041)
	83,231

	Department Generated Revenue
	
	
	

	Animal Control
	1,091,930 
	0 
	1,094,930 

	Circuit Court - Family Division
	1,359,749 
	0 
	1,359,749 

	Circuit Court - Friend of the Court
	597,000 
	0 
	597,000 

	Circuit Court - General Trial
	2,180,032 
	0 
	2,180,032 

	Controller
	3,170 
	0 
	3,170 

	Cooperative Extension
	2,500 
	0 
	2,500 

	County Clerk
	622,210 
	0 
	622,210 

	District Court
	2,495,065 
	0 
	2,495,065 

	Drain Commissioner/Drain Tax
	445,500 
	0 
	445,500 

	Economic Development
	63,037 
	0 
	63,037 

	Elections
	75,550 
	0 
	75,550 

	Homeland Security/Emergency Ops
	60,135 
	0 
	60,135 

	Equalization /Tax Mapping
	10,100 
	0 
	10,100 

	Facilities
	0 
	0 
	0 

	Financial Services
	39,673 
	0 
	39,673 

	Health Department
	120,000 
	0 
	120,000 

	Human Resources
	52,649 
	0 
	52,649 

	Probate Court
	277,178 
	0 
	277,178 

	Prosecuting Attorney
	650,277 
	0 
	650,277 

	Purchasing
	179,106 
	0 
	179,106 

	Register of Deeds
	2,134,877 
	0 
	2,134,877 

	Remonumentation Grant
	85,000 
	0 
	85,000 

	Sheriff
	4,753,836 
	0 
	4,753,836 

	Treasurer
	4,337,133 
	0 
	4,337,133 

	Tri-County Regional Planning
	63,921 
	0 
	63,921 

	Veteran Affairs
	393,928 
	0 
	393,928 

	Total General Fund Revenues
	83,290,335 
	388,959 
	83,679,294 

	
	
	
	

	GENERAL FUND EXPENDITURES
	
	
	

	
	2018 Budget – 03/13/18
	Proposed Changes
	2018 Proposed Budget

	Board of Commissioners
	609,930 
	0 
	609,930 

	Employee Concessions
	(300,000)
	300,000
	0

	Circuit Court - General Trial
	8,552,970 
	0 
	8,552,970 

	District Court
	3,312,452 
	0 
	3,312,452 

	Circuit Court - Friend of the Court
	1,775,438 
	0 
	1,775,438 

	Jury Board
	1,192 
	0 
	1,192 

	Probate Court
	1,599,196 
	0 
	1,599,196 

	Circuit Court - Family Division
	5,599,121 
	0 
	5,599,121 

	Jury Selection
	152,459 
	(8,750) 
	143,709 

	Elections
	545,532 
	0 
	545,532 

	Financial Services
	739,402 
	30,400 
	769,802 

	County Attorney
	467,299 
	0 
	467,299 

	County Clerk
	1,007,672 
	0 
	1,007,672 

	Controller
	917,802 
	0 
	917,802 

	Equalization/Tax Services
	749,902 
	0 
	749,902 

	Human Resources
	770,400 
	0 
	770,400 

	Prosecuting Attorney
	6,893,262 
	0 
	6,893,262 

	Purchasing
	230,294 
	0 
	230,294 

	Facilities
	2,121,816 
	0 
	2,121,816 

	Register of Deeds
	763,882 
	0 
	763,882 

	Remonumentation Grant
	85,000 
	0 
	85,000 

	Treasurer
	573,396 
	0 
	573,396 

	Drain Commissioner
	1,028,544 
	0 
	1,028,544 

	Economic Development
	107,988 
	41,499 
	149,487 

	Community Agencies
	215,650 
	0 
	215,650 

	Ingham Conservation District Court
	7,954 
	0 
	7,954 

	Equal Opportunity Committee
	500 
	0 
	500 

	Women’s Commission
	500 
	0 
	500 

	Historical Commission
	500 
	0 
	500 

	Tri-County Regional Planning
	113,053 
	0 
	113,053 

	Jail Maintenance
	212,600 
	0 
	212,600 

	Sheriff
	20,258,388 
	0 
	20,258,388 

	Metro Squad
	37,500 
	6,070
	43,570 

	Community Corrections
	161,036 
	0 
	161,036 

	Animal Control
	2,243,788 
	0 
	2,243,788 

	Emergency Operations
	224,758 
	0 
	224,758 

	Board of Public Works
	300 
	0 
	300 

	Drain Tax at Large
	520,000 
	0 
	520,000 

	Health Department
	5,697,042 
	0 
	5,697,042 

	CHC
	3,600,156 
	0 
	3600,156 

	Jail Medical
	1,669,946 
	0 
	1,669,946 

	Medical Examiner
	654,820 
	0 
	654,820 

	Substance Abuse
	706,777 
	0 
	706,777 

	Community Mental Health
	2,024,693 
	0 
	2,024,693 

	Department of Human Services
	2,002,229 
	0 
	2,002,229 

	Tri-County Aging
	83,295 
	0 
	83,295 

	Veterans Affairs
	574,096 
	0 
	574,096 

	Cooperative Extension
	387,676 
	19,740 
	407,416 

	Library Legacy Costs
	0 
	0 
	0 

	Parks and Recreation
	1,586,857 
	0 
	1,586,857 

	Contingency Reserves
	202,921 
	0 
	202,921 

	Legal Aid
	20,000 
	0 
	20,000 

	2-1-1 Project
	45,750 
	0 
	45,750 

	Community Coalition for Youth
	25,000 
	0 
	25,000 

	Capital Improvements
	1,707,601 
	0 
	1,707,601 

	Total General Fund Expenditures
	83,290,335 
	388,959 
	83,679,294 


General Fund Revenues

Personal Property Tax Replace
State of Michigan projected increase $550,000 over budget 2018 amount.  

Use of Fund Balance-Uncommitted
Reduction of use of fund balance $161,041 due to above additional revenue.

General Fund Expenditures

Employee Concessions
Reduction of employee concessions $300,000 due to additional revenue.

Jury Administration
Reduction of requested budget $8,750 for software text messaging not needed until 2019 budget.

Economic Development
Additional funds requested for new LEAP contract $41,499 to perform function.  

Financial Services
Additional funds requested for annual audit per resolution #18-048, $30,400, new contract negotiated to a higher rate than budgeted. 

Metro Squad
Additional funds requested $6,070 due to reduction in Byrne/Jag funding.

Cooperative Extension
Additional funds requested $19,740 due to miscalculations in preparation of 2018 budget.

Non-General Fund Adjustments
o


Parks



Increase budget to recognize $5,000 income from opening

          (F208)



Cross Country Skiing Jan and Feb 2018 and appropriate expense.  

Trails & Parks Millage

Re-appropriate remaining funds for Trails & Parks projects  

          (F228)



approved by Resolutions 16-257, 16-328 and 17-109 ($6,435,127).   Re-appropriate remaining funds for magic carpet at Hawk Island ($4,393) per Resolution 16-198. Re-appropriate funds for McNamara accessible boat launch ($151,200) from CIP 2016, Pump House Building ($18,267), Stone Chip Road ($5,581), Restrooms Refurbishment ($6,707), Gravel/Millings Burchfield & Lake Lansing ($30,000) from CIP 2017, Burchfield Trails & Wayfinding ($17,200) from CIP 2017 and R17-286. Millage Coordinator’s funds for laptop, GPS, Bike ($7,885) from R17-312.

Hotel/Motel



To cancel transfer to Fund 561 for 2018 CIP project

          (F230)



 (180,000).

Public Improvement


Re-appropriate funds for Overlook Shelter roof/restrooms

          (F245)



($147,926), gravel road maintenance Lake Lansing South ($7,000) and Burchfield ($7,000) from CIP 2016.  Re-appropriate funds for the following capital improvement projects: District Court Public Bath Flooring ($17,293), and Replace Insulation Rooftop ($15,000) from CIP 2015, Rooftop Duct Insulation ($23,160), and Steam Repairs VMC ($20,000) from CIP 2017, Indoor Firearms Range ($5,000), Lock Replacement Jail ($8,156), and Jail Plumbing Repairs ($8,714) from CIP 2016, Jail Plumbing Study ($25,000), Jail Roof Repairs ($33,847), Training Center Roof ($21,096), Lock Repair Parts ($14,689) all from CIP 2017, Jail Heat Pumps/Piping ($45,000), and Replace Jail Water Softener ($25,000) from CIP 2016, RTU Duct Insulation ($23,160) from CIP 2017, Floor Women’s Health ($9,900), and Floor Waiting Area Child Health ($7,000) from CIP 2015, Restore Tile Floors Mason ($6,500) from CIP 2017.

Register of Deeds Automation
Re-appropriate $1,330 for the computer 

            (F256)


replacements not purchased in 2017.

911 Emergency Phone 

Re-appropriate funds for the following projects; 

            (F261)


Radio system battery replacement ($20,000) per 2016 capital budget and Phone System Upgrade to VESTA 911 ($300,000) from the CIP 2017. Re-appropriate $449 for 911 computer replacements not purchased in 2017.

Fair

 

To cancel 2018 CIP funds for project 2 Portable Shower 

            (F561)


& Restroom, ADA Compliant Trailers ($180,000) due to lack of fund balance.

Bldg. Authority Operating

Re-appropriate funds for the following projects at HSB; 

             (F631)


Replace Entrance Door ($13,215) from CIP 2016, New Boilers ($130,900), Drop Ceiling Public Health ($10,000) from CIP 2015, and Replace Air Separator ($6,705)from CIP 2017.

Innovation & Technology

Re-appropriate remaining funds for the following projects: 

             (F636)


Probate Court scanning project ($124,845) approved by 2014 capital budget and Resolution 11-120 and Clerk imaging project ($236,432) approved by the 2014 – 2017 CIP and Resolution 13-199.  Re-appropriate unspent network funds for the following projects budgeted but not completed in 2017; UPS replacement ($75,000), server replacement hosts ($50,000), wireless system upgrade ($180,000), WAN encryption ($40,000), SAN Components ($86,000), Network Security ($110,000) multi-factor authentication ($53,000), network access control ($70,000), and web services ($25,000), Web Site Revamp ($118,000), Network Security Assessment ($20,000) and Phone System Upgrade ($33,530).
Mach./Equip. Revolving

Re-appropriate Circuit Court’s  imaging/scanning project 

             (F664)


($293,068), and E-filing software ($10,000) from CIP 2014, video equipment ($80,000), courtroom tech replacements ($10,923), courtview training ($5,000), and key card holder ($2,600) from CIP 2014 and 2015 , computer, keyboard, monitor ($2,432) and phonic ear ($750) from 2017.  Re-appropriate Parks’ Dump Truck ($40,000) from CIP 2017.  Animal Control’s bullet proof vest ($3,300), toughbooks ($10,455) from 2016 and 2017 CIP.  District Court’s Lobby Furniture CIP  2016 ($2,592) and Two Way Radios CIP 2017 ($1,750).  Re-appropriate funds for computer replacements budgeted but not purchased in 2017 for the following departments; BOC ($1,697), Circuit Court ($3,148), Co-op Ext ($900), District Court ($6,742), Equalization ($2,700), Financial Services ($2,076), FOC ($900), Health Dept ($29,276), and Prosecuting Attorney ($17,126).    
